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Streamlining project progress, financials, and approvals.

Project Overview

The T&S (Terminal & Secondary) CAPEX Project Tracker is an enterprise-grade portfolio
management system designed for the energy and heavy infrastructure sectors. It provides a
unified platform to manage the entire lifecycle of capital investments, seamlessly bridging
the gap between C-suite financial approvals (IPs), engineering execution timelines, and
rigorous financial reconciliations.




Business Problem

Large-scale infrastructure companies executing fuel terminal upgrades or pipeline projects
struggle to align engineering progress with financial capital. When Investment Proposals
(IPs) are tracked in emails and physical progress is tracked in isolated spreadsheets,
executives lose visibility into budget overruns. The disconnect between physical
completion and financial invoicing leads to mismanaged Assets Under Construction (AUC)
balances and severe delays due to unapproved Management of Change (MOC) requests.

Our Solution

Admyon Systems engineered a specialized CAPEX ERP that enforces strict corporate
governance over infrastructure investments. The system forces all projects through a
rigorous C-suite approval matrix (CFO/CEQ) before automatically generating Work
Breakdown Structure (WBS) IDs. By offering distinct, targeted dashboards for Financial
Tracking, Project Progress, and Approvals, the platform ensures that engineering
milestones and financial disbursements remain perfectly synchronized.

Key Features
¢ C-Suite Investment Proposal (IP) Approval Tracker (HSSE Risk, CEO/CFO Status)

¢ CAPEX Financial Dashboard (Tracking AUC Balances, Invoiced Amounts, and Q1-Q4
Actuals)

e Engineering Progress Tracker (Execution Plans vs. Actuals, MOC Status)

¢ Regional Infrastructure Allocation (Terminals: Chaklala, Gatti, Bhakkar, etc.)
¢ Automated Delay Logging and Remarks

¢ Dynamic Portfolio Dashboards with Localized Currency (PKR)

Technologies Used

Technology Used

Microsoft Access

VBA (Visual Basic for Applications)




Technology

SQL

System Modules
e Dashboard Navigation Hub
e T&S CAPEX Projects Overview
e |P Approvals Tracker
e Project Progress Tracker

e CAPEX Financial Tracker
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T&S CAPEX Project Tracker

Streamlining project progress, financials, and approvals.

A clean, corporate landing page providing executives and project managers with immediate
access to distinct operational pillars: Main Overview, IP Approvals, Execution Progress, and

Financial Tracking.
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T&S CAPEX Projects Dashboard

Main overview, charts, and summary reports.

IP Approvals Tracker
Track Investment Proposals _management
sign-offs.

Project Progress Tracker
Execution status, milestones, and delay logs.

CAPEX Financial Tracker
Budget analysis, actual spend, and variance
reports.
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CAPEX Year Region Terminal Category Status Project Stage IP Approved?
\ v v ] v | v V\ﬁﬁ

Category By IP Amount Category By Project Count
Planned CAPEX
A HAa
PKR 11’117’844 M Growth 5 M Growth
H MM H MM
30% 05 MM - LTO MM - LTO

WBS ID REGION TERMINAL PROJECT TITLE BUDGET (PKR) STAGE STATUS ACTION o
PKDN/10001 External Daulatpur Fuel Infrastructure Project 1 PKR 4,620,716 1P Review Dropped Zom .
PPKDN/10002 South Chaklala Fuel Infrastructure Project 2 PKR 1,855,689 Scope Definition On Hold [ ﬁ
PKDN/10003 South Gatti Fuel Infrastructure Project 3 PKR 3,187,998 IP Review New © [}
PPKDN/10004 External Gatti Fuel Infrastructure Project 4 PKR 1,466,462 Design | Additional 23 ﬁ
PPKDN/10005 South Gatti Fuel Infrastructure Project 5 PKR 4,914,531 Design Additional © W
PKDN/10006 External Chaklala Fuel Infrastructure Project 6 PKR 2,340,953 IP Review Dropped ® m
PPKDN/10007 South Gatti Fuel Infrastructure Project 7 PKR 1,685,876 Scope Definition On Hold [ ﬁ
PPKDN/10008 North Bhakkar Fuel Infrastructure Project 8 PKR 4,609,392 Scope Definition On Hold @ [}
PPKDN/10009 south Chaklala Fuel Infrastructure Project 9 PKR 1,954,757 Iscope Definition Dropped £ o
PKDN/10010 North Gatti Fuel Infrastructure Project 10 PKR 4,430,663 IP Review New © W
PKDN/10011 External Chaklala Fuel Infrastructure Project 11 PKR 3,467,635 Design New © [}
PPKDN/10012 PKMT Chaklala Fuel Infrastructure Project 12 PKR 1,825,739 1P Review On Hold [ ﬁ
PKDN/10013 South Bhakkar Fuel Infrastructure Project 13 PKR 4,032,222 Design On Hold © [}
PPKDN/10014 North Chaklala Fuel Infrastructure Project 14 PKR 1,511,691 Scope Definition On Hold 23 ﬁ

v

A high-level analytical view displaying the total planned CAPEX alongside interactive pie
charts breaking down investments by strategic categories (Al, Growth, Maintenance/MM).

IP Approvals Tracker
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< |P Approvals Tracker Dashboard
CAPEX Year Region Terminal Category Status Project Stage
\ /] /] /] /] ] ~] ﬁ ﬁ

TOTAL IP AMOUNT FULLY APPROVED PENDING APPROVALS UNDER REVIEW
‘ PKR 34,335,638 ‘ ‘ 11 Projects ‘ ‘ 9 Projects ‘ ‘ 0 Projects ‘
WBS ID IP Amount VIR Raised On HSSE Risk GM Status CFO Approval CEO Approval WBS Creation ACTION e
PKDN/10001 PKR 531,759 1.046 10-12-2025 Medium - 3C Notified - N/A ISubmitted \Approved Not Yet Created H L,I .
PKDN/10002 PKR 1,370,200 8.86 27-12-2024 Medium - 3¢ Approved N/A Submitted Generated ©
PKDN/10003 PKR 550,767 5.94 26-08-2025 Medium - 3C Notified - N/A N/A Submitted Not Yet Created “
PKDN/10004 PKR 2,830,681 7.99 06-01-2025 Medium - 3C Submitted Approved N/A Generated ©
PKDN/10005 PKR 722,506 318 16-10-2025 Medium - 3C submitted submitted Approved Not Yet Created “
PKDN/10006 PKR 1,351,238 8.91 22-03-2025 Medium - 3¢ Notified - N/A N/A Approved Generated [
PKDN/10007 PKR 2,747,239 233 20-09-2025 Medium - 3C Approved N/A Approved Generated “
PKDN/10008 PKR 2,799,605 7.54 29-07-2025 Medium - 3¢ Submitted N/A N/A Not Yet Created ©
PKDN/10009 PKR 2,545,807 7.98 12-09-2025 Medium - 3C Approved submitted Approved Generated “
PKDN/10010 PKR 1,157,584 7.81 15-01-2024 Medium - 3C Approved Submitted Approved Generated ©
PKDN/10011 PKR 919,140 5.05 16-12-2023 Medium - 3C Natified - N/A N/A Approved Generated ®
PKDN/10012 PKR 2,635,585 551 28-12-2025 Medium - 3C Submitted pp i Not Yet Created ©
PKDN/10013 PKR 672,906 291 06-03-2025 Medium - 3C Approved pp pproved Not Yet Created “
PKDN/10014 PKR 1,986,390 5.84 05-03-2023 Medium - 3C Approved Approved Approved Generated ©
PKDN/10015 PKR 2,631,365 6.16 14-01-2026 Medium - 3C Notified - N/A Approved N/A Not Yet Created ©
PKDN/10016 PKR 2,397,982 64 21-03-2026 Medium - 3C Submitted Submitted Submitted Not Yet Created ©
PKDN/10017 PKR 1,135,885 9.55 22-02-2026 Medium - 3C Approved pp pproved Generated “
PKDN/10018 PKR 1,713,613 5.03 28-05-2024 Medium - 3¢ Approved N/A Submitted Generated © .

A strict corporate governance module tracking Investment Proposals. It monitors HSSE
(Health, Safety, Security, and Environment) risks and logs the exact approval statuses from
the GM, CFO, and CEO before authorizing WBS creation.
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< Project Progress Tracker Dashboard

Download Progress Report

CAPEX Year Region Terminal Category Status Project Stage ﬁ E

\ ! ! 2 2 -] v

AVG. COMPLETION ON - TRACK DELAYED COMPLETED

‘0% ‘ ‘ 12 Projects ‘ ‘8 Projects ‘ ‘0 Projects ‘
WBS ID Project Title Current Progress  Execution (Plan) Execution (Act) Completion (Plan) MOCStatus  Delay Logs / Remarks
PKDN/10001 Fuel Infrastructure Project 1 33% 01-11-2025 24-06-2025 12-06-2025 Not Raised Minor delays due to approvals © 0
PKDN/10002 Fuel Infrastructure Project 2 20% 14-02-2025 104-03-2026 04-06-2025 TAReview Minor delays due to approvals ©
PKDN/10003 Fuel Infrastructure Project 3 79% 10-11-2023 25-09-2023 07-03-2026 Not Raised Minor delays due to approvals ©
PKDN/10004 Fuel Infrastructure Project 4 9% 11-10-2023 108-05-2025 12-01-2026 Not Raised Minor delays due to approvals ©
PKDN/10005 Fuel Infrastructure Project 5 3% 12-09-2023 109-03-2024 02-08-2023 Closed Minor delays due to approvals ©
PKDN/10006 Fuel Infrastructure Project 6 % 22082025 103-01-2025 03-01-2026 TAReview Minor delays due to approvals ©
PKDN/10007 Fuel Infrastructure Project 7 95% 26-02-2025 25-01-2025 01-01-2026 TAReview Minor delays due to approvals ©
PKDN/10008 Fuel Infrastructure Project & 2% 06-03-2025 15-10-2025 06-07-2024 Not Raised Minor delays due to approvals ©
PKDN/10009 Fuel Infrastructure Project 9 33% 07-01-2026 11-11-2023 06-03-2024 TAReview Minor delays due to approvals ©
PKDN/10010 Fuel Infrastructure Project 10 0% 18-06-2024 10-02-2024 11-03-2024 Minor delays due to approvals ©
PKDN/10011 Fuel Infrastructure Project 11 79% 24-01-2025 23-09-2023 01-01-2026 Closed Minor delays due to approvals ©
PKDN/10012 Fuel Infrastructure Project 12 03% 2303204 04-11-2025 07-04-2025 TAReview Minor delays due to approvals ©
PKDN/10013 Fuel Infrastructure Project 13 2% 1501204 03-09-2023 23-11-2025 TAReview Minor delays due to approvals ©
PKDN/10014 Fuel Infrastructure Project 14 a% 15-08-2023 17-02-2024 16-07-2025 Closed Minor delays due to approvals ©
PKDN/10015 Fuel Infrastructure Project 15 5% 28092023 103-04-2026 13102024 Closed Minor delays due to approvals ©
PKDN/10016 Fuel Infrastructure Project 16 2% 15-12-2025 108-08-2025 10-11-2025 TAReview Minor delays due to approvals ©
PKDN/10017 Fuel Infrastructure Project 17 % 19-12-2025 10-10-2024 27-04-2024 TAReview Minor delays due to approvals ©
PKDN/10018 Fuel Infrastructure Project 18 95% 07-12-2024 ___|07-09-2025 11-07-2024 Not Raised Minor delays due to approvals © .

An engineering-focused dashboard monitoring the physical execution of fuel infrastructure
projects. It compares planned execution dates against actuals, flags delayed projects, and

tracks MOC (Management of Change) statuses.

CAPEX Financial Tracker
< CAPEX Financial Tracker Dashboard

CAPEX Year Region Terminal Category

Status

Project Stage

TOTAL T&R BUDGET TOTAL IP AMOUNT INVOICED (ACTUAL) TOTAL AUC BALANCE
‘ PKR 60,690,100 ‘ ‘ PKR 34,335,638 ‘ ‘ PKR 11,077,816 ‘ ‘ PKR 12,482,762 ‘
TR & Budget IP Amount Award Value Planned Spend woiced AUC Balance Q1l Act Q2 Act Q3 Act Q4 Act CTION
PKDN/10001 PKR 4,620,716 PKR 531,753 PKR 492,553 PKR 633,152 PKR 539,340 PKR 773,470 PKR 681,511 PKR 234,971 PKR 536,256 PKR 999,384
PKDN/10002 PKR 1,955,689 PKR 1,370,200 PKR 170,119 PKR 732,558 PKR 222,062 PKR 996,308 PKR 505,139 PKR 317,830 KR 877,662 PKR 284,364
PKDN/10003 PKR 3,187,998 PKR 550,767 PKR 749,123 PKR 611,861 PKR 785,057 PKR 695,598 PKR 105,969 PKR 464,499 PKR 341,666 PKR 581,433
PKDN/10004 PKR 1,466,462 PKR 2,830,681 PKR 349,438 PKR 186,240 PKR 336,640 PKR 679,430 PKR 542,093 PKR 429,952 PKR 212,921 PKR 960,854
PKDN/10005 PKR 4,314,551 PKR 722,506 PKR 319,590 PKR 722,263 PKR 173,765 PKR 433,382 PKR 238,639 PKR 464,085 PKR 271,319 PKR 452,751
PKDN/10006 PKR 2,240,953 PKR 1,351,238 PKR 773,008 PKR 372,389 PKR 714,571 PKR 462,051 PKR 591,392 PKR 225,014 KR 725,662 PKR 956,652
PKDN/10007 PKR 1,685,876 PKR 2,747,239 PKR 806,931 PKR 844,696 PKR 139,258 PKR 139,323 PKR 731,478 PKR 201,283 PKR 315,023 PKR 481,919
PKDN/10008 PKR 4,609,292 PKR 2,799,605 PKR 240,398 PKR 130,420 PKR 866,184 PKR 664,265 PKR 753,855 PKR 369,964 PKR 112,708 KR 808,386
PKDN/10009 PKR 1,954,757 PKR 2,545,807 PKR 608,752 PKR 644,561 PKR 717,157 PKR 648,824 PKR 854,793 PKR 841,491 PKR 445,024 PKR 191,519
PKDN/10010 PKR 4,420,663 PKR 1,157,584 PKR 596,836 PKR 580,156 PKR 208,614 PKR 515,810 PKR 814,055 PKR 636,717 PKR 446,285 PKR 373,014
PKDN/10011 PKR 3,467,635 PKR 519,140 PKR 347,057 PKR 816,902 PKR 573,642 PKR 341,716 PKR 886,689 PKR 152,174 PKR 457,400 PKR 705,941
PKDN/10012 PKR 1,825,739 PKR 2,635,585 PKR 890,537 PKR 141,841 PKR 799,579 PKR 763,177 PKR 701,410 PKR 160,915 PKR 755,510 PKR 502,234
PKDN/10013 PKR 4,032,222 PKR 672,906 PKR 406,194 PKR 912,540 PKR 431,896 PKR 349,669 PKR 213,651 PKR 372,128 PKR 210,854 PKR 142,701
PKDN/10014 PKR 1,511,691 PKR 1,986,390 PKR 797,945 PKR 343,222 PKR 520,449 PKR 772,197 PKR 624,980 PKR 890,339 PKR 407,022 PKR 476,642
PKDN/10015 PKR 2,213,628 PKR 2,631,365 PKR 437,329 PKR 795,014 PKR 353,375 PKR 755,193 PKR 228,132 PKR 842,957 PKR 770,893 PKR 861,807
PKDN/10016 PKR 4,728,439 PKR 2,397,982 PKR 519,717 PKR 234,495 PKR 959,823 PKR 850,868 PKR 442,031 PKR 345,879 PKR 924,214 PKR 479,552
PKDN/10017 PKR 2,005,293 PKR 1,135,885 PKR 905,228 PKR 607,008 PKR 427,148 PKR 525,621 PKR 568,468 PKR 898,694 PKR 508,824 PKR 283,515
PKDN/10018 PKR1.385.710 PKR 1.713.613 PKR 998,175 PKR §73.753 PKR 766.025 PKR441.936 PKR 575.845 PKR 385.752 PKR 928,261 PKR 623,927 .

The financial heart of the system. This module reconciles approved budgets against
planned spend, actual invoiced amounts, and remaining AUC (Assets Under Construction)
balances, providing quarterly (Q1-Q4) actual breakdowns.




Secure Authentication Gateway
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Projects Management System

Username
Password

Close Application

A branded, highly secure login portal ensuring that sensitive corporate budgets, executive
approvals, and infrastructure data remain protected from unauthorized access.

Business Benefits

v Enforced strict financial discipline by mandating CFO and CEO approvals prior to WBS
generation

v Prevented capital overruns by accurately tracking AUC balances against quarterly
actuals

Vv Improved engineering accountability by transparently logging project delays and MOC
statuses

v Provided executives with real-time portfolio visibility across multiple regional fuel
terminals

v Streamlined corporate audits by maintaining an unalterable history of project budgets
and approvals




Project Highlights

Corporate Finance & Governance
Oil & Gas Industry Logic

C-Suite Approval Matrix

AUC & WBS Tracking

Engineering Progress Alignment

Future Enhancements

Future versions of this system may include:

APl integration with enterprise ERPs (like SAP or Oracle) to auto-sync WBS creation
and invoice payments

Interactive Gantt chart visualizations for complex, multi-year infrastructure
timelines

Automated email alerts routing pending Investment Proposals directly to the
CFO/CEO for single-click approvals

Document attachment capabilities for storing CAD drawings, MOC forms, and
signed vendor contracts

Project Summary

The T&S CAPEX Project Tracker demonstrates Admyon Systems' profound capability to

build software for the heavy infrastructure and energy sectors. By seamlessly aligning

physical engineering milestones with rigorous corporate financial governance, the platform

equips enterprise clients with the exact tools needed to execute massive capital projects
on time and within budget.




